STEERING COMMITTEE

September 30, 2026

We are looking for 8 — 10 volunteers to form a Steering Committee to establish a
community association at the University District in Calgary.

This is the process over the next year:

e Thefirst stepisidentifying a core group of interested residents who are willing to
help move the initiative forward.

¢ To establish a Community Association, we typically look for at least 8- 10
committed volunteers who are interested in serving in leadership or board roles.

e Afteracore group of interested residents has been identified, we will meet with the
City of Calgary for a detailed overview of the process, requirements, supports
available, and next steps.

e Incorporating as a society is a required step in forming a Community Association
and generally requires a minimum of 5 founding members.

e The process of forming a Community Association often takes 3 —12 months from
initial discussions to an inaugural AGM, depending on volunteer capacity and
community interest.



